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UKCP CENTRAL  
 

To begin this College Report I would like to return to our delegates report from 

the 2008 UKCP AGM we reported at the time that the as regards to the New 

Shape of UKCP and I quote: 

“Significant motions before the UKCP AGM that directly affect our newly 

named Constructivist Section are the Change of Shape Motion.  After 

considerable debate and quite a bit of resistance from our own Section and 

other member organisations we finally voted to agree with shape 6.  This was 

decided at the meeting as providing the greatest flexibility in the year ahead. 

This new Shape will not come into effect right away and a further motion on 

the business of a consultation with all of the Sections around how this would 

actually shape in practice was agreed with further agreement that the shape 

will not come into effect for at least a year until the next AGM and may be 

longer so that the status quo would pertain for the present”.   

 

Since then our College has struggled with this new shape and have watched 
UKCP as a whole struggle since the new shape came into effect in late 2009 
and really took hold in 2010 onwards. This new shape has seen the disillusion 
of the Registration and Training Standards Boards and in particular the change 
from a representative Board of Trustees, with each Section, later College, at 
the table. The new Board is less representative of Colleges having only one 
representative, with two for all Member Organisations and two for Individual 
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Registrants as well as lay and UKCP Executive members including the chair and 
CEO with a brief that is more concerned with UKCP as a charity.  
 
These concerns about the new shape have grown over the last two years and 
we have waited for the pick-up of many core functions such as resumption of 
Quinquennial  Reviews and also clarity on Colleges’ budgets, etc. Part of the 
problem is that the new shape was designed on the assumption that our 
register would be transfer over to the Health Professionals Council in 2010/11. 
It also empowered individual registrants as full voting members of UKCP. It 
crucially change the way registration might happen with the development of a 
pathway of registration for direct membership while leaving re-accreditation as 
the responsibility of Colleges and their Member Organisations. 
 
 The first UKCP election and serious questioning of the former BOT strategy re 
HPC and the election of a new Government combined with the recent 
Command paper from Government on regulation of the profession has left 
regulation very much up in the air. This has left the task of self-regulation back 
with Colleges and Member Organisations as well as UKCP central in having to 
continue the role of self- regulation of the profession, which had not been 
anticipated.  
 
These fulfilment of these tasks which was not envisaged by the former BOT 
and the whole shape issue has also effected how Colleges relate to UKCP BOT 
and other central aspects of UKCP including the relationships between the 
Strategic Committee and BOT, the College and Faculties Committee’s (CFC) 
remit and relationship with BOT, Strategic Committee and the newly shaped 
Education and Training Professional Committee; not to mention the role of the 
Ethics Committee and the Diversity and Equal Opportunities Committee.  The 
CFC has been active recently in trying to define its own role and clarify its 
relationships with the various bodies mentioned above. As this is a College 
report that might be of interest to all members I will outline below what the 
Standing Orders of UKCP assign to the College and Faculties Committee as its 
responsibilities:- 
 

Colleges and Faculties Committee (CFC) 

 
Membership 
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Chairs of all colleges and faculties or their designated alternate 
 
Principal stakeholder Interest in: 
Bye-laws & Standing Orders 
Standards of Education & Training both Generic & Modality Specific 
Complaint Management Processes 
Quality Review & Applicant Organisation processes & procedures 
External Affairs Strategy 
Strategic Plan 
UKCP Budget & Work Plans 
 
Responsibilities 
To submit to the Finance Committee collective college and faculty 
business plans and budget requests for the funding of college and faculty 
work. 
To provide individuals for stakeholder consultations 
To maintain & train a pool of modality assessors  
To maintain a pool of external moderators with experience of delivering at 
MA level 
Assure Cross Modality standards are maintained 
Approve college processes for assessing Organisational Member’s 
individual re-accreditation processes 
To administer the member organisation Quality Review process 
To provide two representatives to the Board of Trustees 
 
  
CFC representatives to the Board of Trustees 
The representatives from the CFC to the Board of Trustees shall be chosen 
in a fair and transparent manner and shall be expected to represent the 
interests of all colleges and faculties. The two representatives would 
normally be chosen one from the different colleges and one from the 
different faculties by rotation although this may be waived if it is the 
majority view on the committee that the best interests of the organisation 
would be served by so doing. The term of office of the representatives 
shall be two years, and may be renewed. 

 
As can be seen this is a very broad brief and the CFC is questioning whether it 
has been given the resources to fulfill these aims. The clarification around 
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budgets and relationships with BOT and the key Committees is ongoing and 
taking quite a lot of energy from those representing the various Colleges 
including College of Constructivist Psychotherapies (CCP). 
 
 
COLLEGE BUSINESS 
 

As you will likely be aware The newly formed College convened delegates from 
the Sections 4 Member Organisations in November 2009. The Member 
Organisations comprise:- 

 Personal Construct Psychology Association 

 Society of Existential Analysis 

 Tara Rokpa Therapy Association 

 Neuro-Linguistic Psychotherapy and Counselling Association 

Late in 2009 and early 2010 one of our member organisations British Autogenic 
Society  made it clear that they could not sustain the work load and energy 
required to be part of College and therefore ceded from College. Most of their 
registrants found a home as I understand it in the newly emerging Cognitive 
College. At that November meeting the College agreed a new name and a 
broader definition of Constructivism. This has allowed MOs to feel more 
represented by the College and includes Existentialist (SEA), Neuro-linguistic 
(NLPtCA), Buddhist philosophical (TRTA) positions, as well as the more 
established Personal Construct Psychology (PCPA) stance. 
   
The work plan for the College has been mapped out by the College Executive 
(which comprises two reps from each MO) for 2010 and 2011 and includes the 
following.  The College is updating all documentation especially relating to all 
codes and standards of practice and had an away day in June 2010 to continue 
critical work on College documents. This work is ongoing and the College is 
engaging fully in finalisation of standards of supervision and training of 
supervisors, being consulted on by UKCP Education and Training Professional 
Committee and are due to have an Away Day on Saturday 8th October 2011. 
Our representatives continue to attend and participate in important UKCP 
committees. The College has put on hold the development of a website as it 
may be more useful to develop a CCP Section on the UKCP website but no final 
decision has been made. 
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Being a small College we struggle with having all the necessary committees 
internally to fulfil our brief but currently manage this through having one lead 
person in each area, including training standards, organisational membership, 
working with children, etc.  
 
College members are noting considerable concern about the statutory 
regulation of the profession and are unsure of the recent UKCP lead on 
regulation as many, although not all, would see the Health Professionals 
Council as our natural home as it has been for psychologists. They are also 
concerned about how they will be heard by UKCP Central now that the AGM is 
no longer available for robust debate and key decision making. On the other 
hand they welcome the more representative organisation that UKCP is trying 
to become but feel this has yet to be demonstrated. In other words the 
membership is uncertain about many things including the pending regulatory 
frame and the ability of UKCP to rise to the challenges of maintaining internal 
standards of education and training and quality control as well as managing 
the external environment given its new shape and organisational structure 
 
 
Brion Sweeney 
Chair Constructivist College of UKCP 
 


